TOWN OF JUPITER
DATE:

August 5, 2021

TO:

Honorable Mayor and Members of the Jupiter Town Council

THRU:

Matt Benoit, Town Manager

FROM:

Michael Villella, Finance Director

SUBJECT:

Resolution No. 95-21, Approval of Kaufman Lynn Contract Amendment
#4 to include construction management services for the proposed new
Town Hall project

MB

EXECUTIVE SUMMARY:
Staff seeks approval of Resolution 95-21 approving Change Order No. 4 to the Town’s contract with Kaufman
Lynn Construction to include construction management services for the proposed new Town Hall building.
In May 2018 the Town issued an RFQ for construction management services detailing the following scope
of services and period of performance:

B. SCOPE OF SERVICES
The work proposed under this Request for Qualifications may include the following elements:
• Work with the Architectural and Design Consultant to select the most cost effective materials and
methods of construction while maintaining superior aesthetics.
• Preconstruction Services in conjunction with the Town’s design consultant resulting in a contract
for construction with the Town with one or more guaranteed maximum price agreements to construct
the facilities indicated below.
• Construction of a new Police Department (approximately 36,000 square feet).
• Construction of a new Veteran’s Memorial in a prominent location on the site.
• Construction of a new Town Hall (approximately 48,000 square feet) or possible renovation of the
existing Town Hall
• Construction of a parking garage of approximately 350 to 450 parking spaces.
• Possible relocation of the existing communications tower.
• Construction of a 30,000 to 50,000 sf Athletics Facility.
• Construction of the possible reconfiguration of Daniel’s Way to realign it so that it may intersect with
Indiantown Road at the southern projection of Philadelphia Drive with a new traffic signal.
• Demolition of the existing Town Hall, Police Department, and other structures that will be removed
from the existing Municipal Complex.
• Perform a constructability review of the Design Consultant’s construction documents.
• Provide a preliminary Project Construction Schedule and Preliminary Project Cost Estimate.
• Provide other site-related evaluations and information.
• Submit to the Town a Guaranteed Maximum Price when the construction documents are
approximately 100% complete.
• Bid out the work to subcontractors using a structured and documented subcontract bid process.
• Negotiate and award the trade subcontracts and purchase orders.
• Manage the Owner’s Direct Procurement Process.
• Manage, coordinate, and control all construction activities.
• Perform all other work necessary to complete the project and turn it over to the Town.

1.15 PERIOD OF PERFORMANCE
The term of this contract shall be for an initial five (5) year term renewable for one (1) additional
three (3) year term at the option of the Town and by mutual agreement of the proposer.

Kaufman Lynn has successfully completed the construction of the Town’s new Police and Data Center
building along with the Veteran’s Memorial. Since they are within the initial 5-year term of the Original
Construction Management Services contract and have performed to the satisfaction of the Town to date,
staff recommends approval of Resolution 95-21 permitting Change Order No. 4 to allow Kaufman Lynn to
proceed with the construction management services for the propose new Town Hall building.
The term of the existing contract will remain unchanged with the addition of the Construction Management
Services for the proposed new Town Hall building. Amendment No. 1 to the Kaufman Lynn contract
established an 18.75% fee for the Construction Manager’s services. This fee is all-inclusive for all services
to be provided by Kaufman Lynn. This fee arrangement worked very successfully for the construction of the
PD/Data Center, and simplified the administration of the project because the only cost element on which the
18.75% fee is incurred are direct Subcontractor costs incurred to complete the building. All other commonly
accepted overhead items including, costs to transport and store materials, debris removal from the site,
profit, bonds and insurance are to be paid for by the Construction Manager as part of the 18.75% fee.
At the May 18, 2021 Town Council meeting an architectural contract with Song & Associates was approved
by the Town Council to begin the architectural design and engineering work on the proposed Town Hall
building. Progress has been made on the architectural plans to the point where input from the construction
manager is now critical to the continued progress on the project. Approval of Resolution 95-21 allowing
Kaufman Lynn to begin providing construction management services on this phase of the project is now
critical to the projects continued progress. Payment for these services provided are also included in the
18.75% fee and will be paid as part of the construction costs. The final construction costs for the proposed
Town Hall building will be agreed upon once the design is completed and a Gross Maximum Price (GMP) is
accepted by the Town Council which is expected to occur in the Spring of 2022. This is the same process
and method of Construction Management that was followed in the successful completion of the PD/Data
Center building.

RECOMMENDATION:
Staff recommends approval of Resolution 95-21 authorizing an amendment to the Contract between the
Town and Kaufman Lynn to be known as Change Order No. 4 allowing commencement of construction
management services for the proposed new Town Hall project.
Strategic Result:

Safety and Fiscal Responsibility

Attachments:
Resolution No. 95-21

Contract Amendment - Change Order No. 4

Funding Source:
Approved in Budget

$

N/A

Sources:

Additional Funding Required

$

N/A

Sources:

RESOLUTION NO. 95-21
A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF JUPITER,
FLORIDA, AUTHORIZING CHANGE ORDER NO. 4 TO THE JULY 17,
2018 TOWN OF JUPITER MUNICIPAL COMPLEX CONTRACT W1734A
WITH KAUFMAN LYNN CONSTRUCTION AUTHORIZING THE
COMMENCEMENT OF CONSTRUCTION MANAGEMENT SERVICES TO
BEGIN FOR THE PROPOSED NEW TOWH HALL BUILDING
WHEREAS, the Town of Jupiter (Town) is a municipality with those powers and
responsibilities enumerated by Chapter 166, Florida Statutes and the Florida
Constitution; and
WHEREAS, the Town is empowered to enter into contractual arrangements with
public agencies, private corporations or other persons; and
WHEREAS, on July 17, 2018 the Town and Kaufman Lynn Construction
(Kaufman Lynn) entered into Contract W1734A (the “Contract”) with whereby Kaufman
Lynn, acting as a construction manager agreed to provide construction management
services for the Town of Jupiter for the construction of a new building referenced by the
parties as the “Municipal Complex – Phases 1& 2: Police Facility with Integral IT Data
Center & EOC/Veteran’s Memorial/ Ancillary Site Improvements” (the Project); and
WHEREAS, the Town Council subsequently adopted Resolution No. 32-19
approving Change Order No. 1 providing for the construction manager’s compensation
and the cost of construction for phase 1 of the Project; and
WHEREAS, thereafter, the Town Council adopted Resolution No. 59-19
approving Change Order No. 2 accepting a Guaranteed Maximum Price for Phase 2 of
the Contract; and

WHEREAS, thereafter, the Town Council adopted Resolution No. 105-19
approving Change Order No. 3 accepting an increase in the Guaranteed Maximum
Price for additional costs associated with increasing the wind load rating; and
WHEREAS, in the Contract, the parties contemplated and included provisions for
future construction management services related to construction on the Municipal
Complex; and
WHEREAS, this Addendum shall be deemed Change Order No. 4 and is
intended by the Parties to be an amendment to the Construction Contract and
supersedes the Construction Contract only with respect to the specific terms and
subject matter stated herein, with the remainder of the Construction Contract terms
remaining in full force and effect; and

NOW THEREFORE, be it resolved by the Town Council of the Town of Jupiter,
Florida:
Section 1.

The Contract between the Town and Kaufman Lynn is hereby

amended to include the construction management services for the proposed new Town
Hall building.
Section 2. The Mayor is authorized and directed to execute the amendment to
the GMP on behalf of the Town.
Section 3. This Resolution shall take effective immediately upon its execution.

Resolution No. 95-21

Exhibit “A”

