Strategic Plan
2021-2022

Vision & Mission
Vision: Jupiter is a distinctive coastal community
committed to preserving its unique character
and history and vibrant small town feel.
Mission: We provide exceptional municipal
services that add value to residents’ lives and
businesses while assuring a long term,
sustainable community.
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Strategic Results
Jupiter’s strategic plan contains
nine strategic results, which
represent the outcomes Jupiter
aims to achieve.

Each strategic result and its
definition is listed on the
following pages.

Town of Jupiter
Strategic
Results
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Fiscal Responsibility

STRATEGIC
RESULT

Prepare and manage budget; maintain fiduciary
responsibility.

• Good stewards of tax dollars and good asset management.
• Town’s financial sustainability and the costs associated with Jupiter’s
quality of life balanced to show value to residents and businesses.
• Projects and investments reviewed and cost-justified.
• Competitive staffing levels, pay and benefits for all categories of
employment.
• Transparency promoted; budget and accounting practices published and
available.
• Taxes, water rates and user fees kept reasonable and in-line with the
Consumer Price Index (CPI).
• Audit Committee and Police Pension Board supported by Town Council
and staff.
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Organizational Excellence

STRATEGIC
RESULT

Organizational governance; internal support and services.

• Sufficient investment in organization’s infrastructure to maximize
productivity, enhance performance and develop technical and leadership
skills.
• Overall costs of Town government managed to enable a sustainable future.
• Employees valued and invested in the achievement of strategic and
operational results through engagement, communication, a team
environment, and a culture of continuous improvement.
• Town facilities and buildings maintained to allow for a safe, functional
working environment.
• A professional, highly-motivated Town workforce that receives competitive
compensation and benefits based on employee achievement.
• Town services delivered in a way that is valued by residents and businesses,
cost-effective, efficient, and with a high degree of customer service.
• Skilled leadership and workforce that is sustainable for the long-term.
• A workforce and culture that is responsive and adaptive to new concepts and
changing environments.
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Strong Local Economy

STRATEGIC
RESULT

Support local businesses, create a business-friendly
environment.
• Economic growth promoted to achieve a diversity of businesses.
• Bioscience cluster initiatives prioritized including ancillary and support
businesses.
• Small business growth encouraged, and “Buy Local/Shop Local” supported.
Consideration for large businesses with the right fit for the community.
• Partnerships with Chamber of Commerce and business associations and
participation in business events.
• Housing supply and workforce development efforts to support business growth.
• Business, tax, and small business incentives and assistance provided.
• Eco and heritage tourism promoted through tournaments and special events.
• Assistance provided to help Abacoa Town Center be successful.
• Community Redevelopment Agency (CRA) budget used to assist businesses within
the CRA boundary.
• Schools and universities with programs to support business needs.
• Partnerships supported between bioscience, Florida Atlantic University and Jupiter
Medical Center.
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Town Communication

STRATEGIC
RESULT

Support and enhance open, two-way communication
between the Town and its residents and businesses.

• Upfront and honest communication that is fair, open, and timely.
• Citizen and community inputs captured and responded to in a timely
manner.
• Continuous improvement of mass communication methods (web, email,
notices, flyers, TV, newsletters, Jupiter U, social media).
• Transparency of government and council maximized.
• Residents and businesses impacted by potential development and
redevelopment areas engaged and informed.
• Increased use of citizen and community input from a variety of sources to
capture balanced and effective representation of community views.
• Greater citizen involvement and additional outreach, including underrepresented areas.
• Improved communication between and within the Town, the public, and
the Council.
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Mobility

STRATEGIC
RESULT

Improved mobility for all modes of transit.

• Traffic flow improved through light timing, speed limit control, traffic calming and
other methods to achieve levels of service identified in comprehensive plan.
• Traffic mitigation plan implemented for roadways not meeting the Town’s level of
service standards.
• Parking managed effectively without adding any additional parking fee areas in
the Town.
• Traffic laws enforced, including speeding, red-light running, and parking violations.
• Additional transportation modes encouraged to support less driving and change
diving behavior to reduce congestion (shuttles, carpooling, public transportation,
off-peak travel, public transportation for the disabled).
• Bike paths improved and increased. Bike lanes and bike parking managed to
provide more protected and safer bike paths, especially in high-hazard areas.
• Impacts of school drop-off and pick-up mitigated.
• Growth and commerce encouraged that helps to manage traffic flow (encourage
industries with off-peak trips).
• Enhanced public safety (pedestrian, vehicle crossings, bridge) and quiet zones
along rail corridor.
• Pedestrian-friendly community with effective system of sidewalks and bike paths.
• Safe boating and boat-mobility encouraged.
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Manage Growth

STRATEGIC
RESULT

Plan for and manage growth, development and
redevelopment to maintain Jupiter’s small town feel and its
integrity as a distinctive, vibrant coastal community.
• Inlet Village redeveloped at a pedestrian scale, emphasizing its history
and coastal assets.
• Impacts of development decisions occurring outside the town evaluated
and addressed.
• Comprehensive plan updated as needed to support long-term planning,
sustainability and quality of life.
• Development that is in harmony with the natural environment,
considering green space, beautification, and impacts on habitats and
wildlife.
• Low-scale development with sufficient setbacks and open spaces.
• Incentives for development and re-development created where needed.
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Safety

STRATEGIC
RESULT

Keep citizens and businesses safe.

• Safety enhanced for all modes of traffic (boats, kayaks, motor vehicles, bicycles and
pedestrians) in order to reduce accidents in roadways, parking lots and on our
waterways.
• The Jupiter Police Department leverages community partnerships, technology and
environmental design to create awareness, identify and prevent criminal activity.
• The capabilities (training, personnel, equipment, technology) of the Police Department
align with the growth and needs of the community.
• The Town works with residents and businesses to revitalize the older neighborhoods.
• Customers have access to drinking to water that meets or exceeds required safety
standards.
• The Town plans and prepares for natural and man-made disasters to maintain the safety
of the community.
• Beaches, parks, bike paths, pedestrian facilities, kayak and paddle launches are wellmaintained, safe and clean.
• Neighborhoods and commercial areas are safe, and crime rates are lower than similar
communities.
• Opportunities exist in the community to keep school-aged children engaged and safe.
• Freight and passenger rail solutions implemented in a way that maintains safety and
access for emergency services.
• Cost-effectiveness for public safety services (fire rescue, police, and health/EMS)
continuously monitored and improved.
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Unique, Small Town Feel

STRATEGIC
RESULT

Maintain and enhance our vibrant small town feel by leveraging
the unique combination of community, cultural and recreational
assets that make Jupiter a special place to live and work.

• The Town creates, maintains, promotes and enables access to special, open spaces,
parks and beaches, and bike and walking paths where residents can pursue an active,
outdoor lifestyle.
• The essence of “uniquely Jupiter” is seen in the aesthetics and physical attributes of the
community.
• Historical sites and landmarks supported and preserved in harmony with surrounding
development.
• Residents are engaged in volunteer efforts that create a sense of community, civic pride
and neighborliness to support what is uniquely Jupiter.
• The Town supports and advocates for railway quiet zones.
• Older shopping centers are revitalized to enhance aesthetics and provide valued
services to the community.
• JTAA is a thriving youth sports organization working in partnership with the Town and
local schools to provide high-value recreational programs for youth.
• Entertainment, cultural, community and recreational activities and organizations for
residents of all ages are offered by the Town or supported through partnerships with
community organizations.
• Access to health services is provided for all residents, and residents practice healthy
habits, activities and lifestyles.
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Green, Blue And Open Spaces

STRATEGIC
RESULT

Continue beautification and natural areas; green spaces,
parks, beaches and landscaping. Maintain Jupiter as a
distinctive coastal community with open and natural
environments.
• Enhanced entries at major gateways such as I-95 and the Florida Turnpike;
beautified medians.
• Natural vegetation and trees preserved.
• Focus on the waterways and the upland areas adjacent to the water.
• Dog-friendly beach maintained with pedestrian-friendly and easy access.
• Clean, safe beaches and public facilities maintained.
• Greenway and blueway systems promoted.
• Parks that are clean and safe, with shade, trees, drinking fountains, and
bathrooms.
• Landscaping public areas with sustainable, native plants.
• Balanced process for tree removal and replacement.
• Access and use of green space increased. More open spaces and natural areas for
protection of the environment.
• Water reuse encouraged and increased.
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Strategic Initiatives
Each year, each of the 9 strategic results
may have specific strategic initiatives (or
objectives) supporting it.
These become the “to-do” list for Town
Staff, and drive how resources are used.
Strategic initiatives vary from year to
year. In some years, a particular strategic
result may have many initiatives
supporting it, while some may have
none.
The following pages list the strategic
initiatives and their action plans,
organized by strategic result.
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Organizational Excellence

STRATEGIC INITIATIVES

OE 1: Commence planning stages for a new Town Hall facility

OE 1A: Secure the appropriate consulting services to complete and present an
updated conceptual master plan for the campus, along with internal space
planning for a new Town Hall, and an associated estimated construction
timeline, cost estimates and financing.

OE 2: Review the Town’s Stormwater plans

OE 2A: Prepare and present a presentation for the Town Council to review and
consider current problem areas, as well as short and long-term planning for the
Town’s Stormwater Utility.

OE 3: Enhance our waterway cleanliness

OE 3A: Procure services to ensure cleaner waterways.
OE 3B: Enact a “grab a bucket” program.

OE 4: Review and recommend as appropriate customer service
response systems

OE 4A: Conduct a proposal process for various customer service response
systems and make recommendations as appropriate for award of contract and
implementation services.
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Strong Local Economy

STRATEGIC INITIATIVES

SLE 1: Promote the revitalization of Cypress Drive
SLE 1A: Provide information to owners and tenants on the Town’s storefront façade/revitalization improvement grants.
SLE 1B: Contract with a landscape architect to design and recommend
appropriate improvements within the rights-of-way and in surrounding
areas.
SLE 1C: Prepare and present to the Town Council a screening grant program
to assist with industrial properties.

SLE 2: Seek feedback from the business community
SLE 2A: Contract with a third party to interview various sized businesses and
seek feedback about items of interest to the business community.
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Mobility

STRATEGIC INITIATIVES

M 1: Enhance and update the Town’s traffic mitigation plans
for roadways not meeting the Town’s level of service
standards
M 1A: Prepare and provide a presentation for Town Council consideration
illustrating likely traffic forecasts for all collector and arterial roadways not
meeting the Town's level of service standards.

M 2: Pursue opportunities to advance South Island Way
M 2A: Reactivate design work simultaneously with pursuit of required rightof-way (ROW) acquisitions1.

1. The success of this Action Item is understood to be a Town Council initiative. Town staff will endeavor to provide information and update reports. However, it will be the prerogative of
the Town Council to utilize their collective influence to pursue completion of this item through involvement on regional planning boards, adopting Resolutions and/or other methods of
advocating for desired outcomes.
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Mobility (cont.)

STRATEGIC INITIATIVES

M 3: US 1 Bridge
M 3A: Monitor and provide updates to the Town Council on proposed project
schedule progress to ensure timely completions for intersection
improvements and bridge work1.
M 3B: Monitor and provide updates as needed to the Town Council on
FDOT’s contracting approaches to ensure that its commitments to
accelerate and implement bridge construction work are fulfilled in a manner
that mitigates adverse public and business impacts, to the maximum extent
possible1.
M 3C: Monitor and provide updates as needed to the Town Council on FDOT
landscape improvement commitments to pursue mitigation of adverse
aesthetic impacts to Jupiter Cove1.

1. The success of this Action Item is understood to be a Town Council initiative. Town staff will endeavor to provide information and update reports. However, it will be the prerogative of
the Town Council to utilize their collective influence to pursue completion of this item through involvement on regional planning boards, adopting Resolutions and/or other methods of
advocating for desired outcomes.
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Mobility (cont.)

STRATEGIC INITIATIVES

M 4: Ensure the advancement of Indiantown Road
improvements between I-95 and Central Boulevard through
collaboration, as well as clarify of proposed scope of
improvements for the project.
M 4A: Provide updates so that the Town Council can pursue scope of work
and funding commitments for Indiantown Road/Central Boulevard
intersection improvements as plans and adopted budget documents
emerge1.
M 4B: Prepare a report for the Town Council so that the scope of
improvements and intended benefits of West Indiantown Road/I-95
improvements can be easily understood and shared with the public.

1. The success of this Action Item is understood to be a Town Council initiative. Town staff will endeavor to provide information and update reports. However, it will be the prerogative of
the Town Council to utilize their collective influence to pursue completion of this item through involvement on regional planning boards, adopting Resolutions and/or other methods of
advocating for desired outcomes.
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Mobility (cont.)

STRATEGIC INITIATIVES

M 5: Employ strategies to reduce the number of
vehicle/pedestrian/cyclist conflicts and manage traffic
(expand options, ensure flow and safety for all modes of
travel using technology and traditional approaches)
M 5A: Continue to pursue implementation of mitigation solutions for all
intersections including Central Boulevard and Jupiter Beach Road.
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Manage Growth

STRATEGIC INITIATIVES

MG 1: Review building height standards for appropriateness
of scale in the community
MG 1A: Prepare a report for the Town Council so that the building heights in
the various zoning districts can be reviewed and modified as the Town
Council may see appropriate.
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Safety

STRATEGIC INITIATIVES

S 1: Continue the installation of lighting projects along
collector and arterial roadways
S 1A: Complete the installation of lights along Heights and Longshore
Drives, commence construction on Toney Pena and Bush Roads, and award
bid and contract for north and south Pennock and Old Dixie north.

S 2: Prepare for the introduction of high-speed rail through
the Town of Jupiter by investigating and advocating for
appropriate safety measures
S 2A: Collaborate with the Transportation Planning Agency (TPA) and
Brightline to get safety fencing enhancements incorporated into project
scope of work1.
S 2B: Collaborate with the TPA, Brightline and Florida East Coast (FEC) to
initiate application for quiet zone designation after rail corridor upgrades
are completed through Jupiter1.
1. The success of this Action Item is understood to be a Town Council initiative. Town staff will endeavor to provide information and update reports. However, it will be the prerogative of
the Town Council to utilize their collective influence to pursue completion of this item through involvement on regional planning boards, adopting Resolutions and/or other methods of
advocating for desired outcomes.
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Safety (cont.)

STRATEGIC INITIATIVES

S 3: Ensure the completion of East Indiantown Road from
US1 to A1A
S 3A: Complete design, award bid and contract and commence construction
for this project.
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Unique, Small-Town Feel

STRATEGIC INITIATIVES

STF 1: Invest in web cams in the community so that others can
enjoy all the Jupiter has to offer

STF 1A: Prepare a Request for Proposals and solicit interest from vendors for
providing web cams in Jupiter and present proposals to the Town Council for
review and consideration.

STF2: Review the issue of medical marijuana in Jupiter

STF 2A: Prepare a report for the Town Council to include a discussion and review
of State legislation and local zoning regulations and take direction from a
majority of the Town Council.

STF3: Prepare a passport program for the notable destinations in
the community so that residents and visitors have access to a
more guided experience to all Jupiter has to offer
STF 3A:Prepare some options and destination list and present to the Town
Council for their review and consideration.

STF4: Review the Town’s Historic Preservation program

STF 4A: Prepare and present a roundtable to discuss and review all elements of
the Town’s Historic Preservation Ordinance and grant program.
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STRATEGIC INITIATIVES

Green, Blue & Open Spaces

GBOS 1: Prepare a sustainability plan for the Town of Jupiter
and its operations
GBOS 1A: Prepare the sustainability plan and present it to the Town Council
for review and consideration.

GBOS 2: Increase availability of water refilling stations at
parks and areas near the beach

GBOS 2A: Prepare a report for the Town Council outlining current filling
station locations, experiences with automated filling stations, as well as
future opportunities and projects to incorporate these amenities.

GBOS 3: Review Piatt Place as a possible recreational
amenity for the Town of Jupiter

GBOS 3A: Prepare a report for the Town Council outlining previous
partnering attempts, structural and other implications that may influence
the use and benefits of the property, as well as some opportunities for
public use and benefit with associated costs.
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STRATEGIC INITIATIVES

Green, Blue & Open Spaces (cont.)

GBOS 4: Enhance the natural vegetation and promotion of
our Bluewater systems by evaluating and protecting our
local seagrass beds

GBOS 4A: Collaborate with Jupiter Inlet Foundation and other partner
agencies to identify other areas were seagrass information buoys may be
beneficial to install, and initiate the public education program about the
buoys and public behaviors for seagrass protection.

GBOS 5: Enhance access and use of green space by providing
more open and natural areas for protection
GBOS 5A: Pursue open space acquisition opportunities when and where
they arise and are deemed to add value to the Town.

GBOS 6: Enhance Jones Creek

GBOS 6A: Complete engineering and permitting for a mangrove trimming
project and follow the process for the Town Council to consider the
establishment of a Municipal Services Taxing Unit for ongoing maintenance.
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www.jupiter.fl.us/strategicplan
For more information
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