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MESSAGE FROM TOWN COUNCIL

Message from Town Council

There are many things that make our community “Uniquely Jupiter.” From
beautiful beaches to the residents who make up our community, Jupiter
possesses an abundance of qualities that make it a piece of paradise.

An important focus of the Town Council is to maintain all of these things that
make Jupiter so unique. Much of this is accomplished through our annual
Strategic Initiatives. These Strategic Initiatives arise from a number of areas
that Council feels can be improved around our Town, and staff follows through
on these initiatives with the goal of improving Jupiter on a number of fronts.

In 2023, we saw a number of historic moments, including the formation of the
Jupiter Fire Rescue Department (JFRD). The JFRD will provide Town Council
control over the fire services provided to Jupiter residents and businesses,
with a focus on costs, operations and levels of service. The JFRD came about
as the result of a Strategic Initiative to “determine a long-term strategy and
financial plan for fire rescue services for Jupiter residents.” The department,
which will go into service on October 1, 2026, is expected to save Jupiter
taxpayers between $50 and $70 million in its first seven years of operations
and will build on the Town’s strong reputation of fiscal responsibility and
excellent public safety.

The Town also opened its new Town Hall near the end of 2023, a facility that
will serve as the center of our Town for decades to come. We are proud that
it was able to be built without incurring any debt. The building is built to
withstand Category 4 hurricane winds, providing for a safe environment for
those Town workers who continue to serve our residents and businesses
during a storm.

More facility improvements are on the horizon for the Town, as in October
2023 we began the process of creating a Parks and Recreation Master Plan.
This plan will evaluate indoor and outdoor recreational opportunities for

all ages in our community by addressing current needs and identifying
opportunities for enhancements. The Town will be seeking public input
during this process through a number of avenues, including meetings with
stakeholders, public input meetings and a community survey. We encourage
all to participate in this process as we shape the future of Jupiter’s parks and
recreational facilities.

If you want to learn more about what makes Jupiter so unique, we encourage
you to look into the award-winning Passport to Jupiter. The Florida League of
Cities awarded this program, which was developed from a Strategic Initiative,
with its Public Engagement Achievement Award in 2023. You can pick up one
of the booklets at Town Hall, or download the app at jupiter.fl.us/Passport.

In this Annual Report, you will learn more about our 2023 Strategic Initiatives
and the accomplishments of this past year.

Uniquely yours in Jupiter,

Mayor Jim Kuretski
Vice Mayor Ron Delaney
Councilor Andy Fore
Councilor Cameron May

Councilor Malise Sundstrom
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STRATEGIC PLAN
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Strategic Plan

Each year, the Town Council reviews the Town’s Strategic Plan and
proposes strategic initiatives that align with the Town’s vision, mission
and nine strategic results. The nine strategic results are the objectives
Jupiter aims to achieve, and the strategic initiatives are categorized by
result.

Strategic Results

Keep citizens and businesses safe.

MOBILITY
Improve mobility for all modes of transit.

ORGANIZATIONAL EXCELLENCE
Organizational governance; internal support and services.

[5) FISCAL RESPONSIBILITY
wmat | Prepare and manage budget; maintain fiduciary responsibility.

- GREEN, BLUE & OPEN SPACES
Continue beautification and natural areas; green spaces, parks,

beaches and landscaping. Maintain Jupiter as a distinctive coastal
community with open and natural environments.

UNIQUE, SMALL TOWN FEEL
Maintain and enhance Jupiter’s vibrant small town feel by

leveraging the unique combination of community, cultural and
recreational assets that make Jupiter a special place to live and
work.

MANAGE GROWTH

Plan for and manage growth, development and redevelopment to
maintain Jupiter’s small-town feel and its integrity as a distinctive,
vibrant coastal community.

STRONG LOCAL ECONOMY
Support local businesses, create a business-friendly environment.

TOWN COMMUNICATION
Support and enhance open, two-way communication between

the Town and its residents and businesses.

e

The following pages list each of the 2023 strategic initiatives, grouped by
the their corresponding strategic result, along with the progress made
towards each initiative.

VISION:

Jupiter is a distinctive
coastal community
committed to preserving
its unique character

and history and vibrant,
small-town feel.

MISSION:

We provide exceptional
municipal services that
add value to residents’
lives and businesses
while assuring a long
term, sustainable
community.

The Town of
Jupiter held a
ribbon cutting
ceremony for
new Town Hall in
January 2024.

ORGANIZATIONAL EXCELLENCE

=T
g

Organizational Excellence

Construct a New Town Hall Facility

Construction on the new Town Hall was completed in December 2023,
and the Town officially moved into the building the last week of the year.
The new Town Hall houses nine Town departments and more than 120
Town employees. In 2024, the old Town Hall building will be demolished
to make way for a new Town Green.

Update and Revise the Masterplan and Continue
Improvements

Town staff is reviewing a structural analysis and will provide updated
information to Town Council in early 2024. Staff is also looking to secure
a right-of-way transfer agreement with the Palm Beach County School
District that will allow for a realignment of Daniels Way.

-

h,_]
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SPOTLIGHT: NEW TOWN HALL
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New Town Hall Opens at
Municipal Complex

In December, the Town opened the new
Town Hall at the Municipal Complex. The
new building, which is located adjacent
to the Jupiter Community Center and
Police Department headquarters will
serve as the home to Town offices for
decades to come.

The building is hardened to withstand
Category 4 hurricane winds and will
house nine town departments - the
Office of the Town Manager, Planning

& Zoning, Engineering, the Town Clerk,
Information Systems, Human Resources,
Finance, Building and Community
Relations. Additionally, the building
includes the Town Council Chambers
and the Utilities Customer Service staff.
The facility is also home to a Community
Room, that can be used to hold various
community meetings.

The Town's Art Committee worked with
local artists to provide artwork for the
building.

The previous Town Hall building will be
demolished in 2024 and in its place, a
new Town Green space and additional
parking will be built.

The Town Hall
construction
began in

2021 and was
completed
December 2023.

Above: New Town
Hall is located

on the municipal
complex. Right:
The first meeting
in Council
Chambers.

SPOTLIGHT: NEW TOWN HALL
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Manage Growth

Review and Update the Development Approval Process

Town Council and staff conducted a roundtable discussion on October
17 to review existing processes and policies, outline the Florida statutory
changes, identify opportunities for updates and get feedback on all
options. Based upon the feedback received from Town Council, staff will
begin to implement changes in 2024.

Explore Designating Distinct Areas, or Districts, of Local
Significance Throughout Jupiter

Roundtable discussions with Town Council and Town staff were held

in both April and June. Based upon the feedback received, staff has
prioritized the Center Street/Alternate A1A Redevelopment Overlay Area
(ROA) as the first area to study for this designation. The Toney Penna ROA
and a new ROA for the Old Dixie industrial area will also be evaluated.

Town Council is
committed to
controlling growth
in Jupiter to ensure
the Town maintains
its Unique, Small
Town Feel.

Revise the Comprehensive Plan to Reflect Policy Changes
and Updates.

In December, Town Council approved Evaluation and Appraisal

Report (EAR) based changes to eight elements of the Comprehensive
Plan. These elements include Future Land Use, Transportation,
Housing, Conservation, Coastal Management, Recreation and Open
Space, Infrastructure and Capital Improvements. The changes were
recommended based upon changing conditions, such as demographics,
and strategic priorities.

Town Council also changed the Future Land Use designation to
Conservation on for the Palmwood Preserve, 500 N. Delaware Boulevard,
both of which are Town-owned, and 0.3 acres located at Indiantown
Road and the Florida’s Turnpike.

Update and Revise the CRA plan.

In May, the Community Redevelopment Agency (CRA) Commission
approved an interlocal agreement with the Treasure Coast Regional

Planning Council for planning services related to amending the CRA plan.

A CRA Workshop was held on December 11 in which the Commission
discussed potential goals and priorities related to the plan's revision.
Workshops directed at obtaining public input will be held in early- to
mid-2024, with the goal of having the plan updated by the end of 2024.

Jupiter's Riverwalk
provides public
access to roughly 2.5
miles of Intracoastal
Waterway.
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Brightline will fund
S a fe t approximately
2,500 linear feet of
safety fence along
Prepare for the Introduction of High-Speed Rail Through Jupiter's train
tracks.

the Town of Jupiter by Investigating and Advocating for
Appropriate Safety Measures

Town staff has been working closely with Brightline and the Florida East
Coast Railway (FEC) on the construction of nearly a mile of safety fencing
along the train tracks. Brightline will fund just over 2,500 linear feet of
the fence while a RAISE grant will fund the remaining 2,400 linear feet.

Staff has also revised the Town’s application for quiet zone designation.
The application will be submitted once the safety fencing has been
installed.

Develop a Conceptual Plan for a Public Safety Training
Facility.

Town staff has collected past and current training data from the Jupiter
Police Department that will be used for a future needs assessment. Once
the assessment is complete, the Town's Police and Fire staff will work on
developing a scope and design for a potential joint training facility and
location options.

FISCAL RESPONSIBILITY [ECS

Fiscal Responsibility

Determine a Long-term Strategy and Financial Plan for
Fire Rescue Services for Jupiter Residents.

In August, Town Council voted to start the Jupiter Fire Rescue
Department (JFRD). The new department will save Jupiter taxpayers
$50 to 70 million over its first seven years of operations and Jupiter's
elected officials with local control over fire and rescue costs, operations
and levels of service. In September, the Town exercised the 36-month
termination clause that exists within its current interlocal agreement
with Palm Beach County and the JFRD will go into service on October 1,
2026.

Identify Legislative Priorities and Develop a Process for
Securing Legislative Actions and Funding.

The Town hired a lobbyist firm to represent the Town’s interests, which
assisted with the Town receiving state funding for a number of projects

in 2023. Staff and Town Council also worked to submit appropriation
requests in late 2023.

The Jupiter Fire
Rescue Department
will begin service
within Town
boundaries on
October 1, 2026.
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SPOTLIGHT: JUPITER FIRE RESCUE DEPARTMENT

Jupiter Fire Rescue Department to
Bring Best-in-Class Service, Provide
Local Control

In August, the Town Council voted 3 to 1 to start the
Jupiter Fire Rescue Department (JFRD). The vote came
after more than 18 months of negotiations with the Palm
Beach County Fire Rescue (PBCFR). During the contract
negotiations, Town Council members felt PBCFR's
contract demands placed too high of a financial burden
on Jupiter taxpayers.

The JFRD will go into service on October 1, 2026,
providing the Town of Jupiter about three years to build
a world-class fire department that will provide excellent
service in protecting Jupiter’s residents, businesses and
visitors. The Town has gotten a good start as brand new
fire trucks, ambulances and equipment were ordered by
the beginning of November. Chief Darrel Donatto, who
possesses more than 43 years of experience in the fire
rescue service, was named the Town’s new chief at the
beginning of 2024 and will be guide the creation of the
new department. Donatto brings a wealth of knowledge
to the job, having previously turned the Town of Palm
Beach Fire Departmentinto an ISO Class 1 department,
placingitin the top 1% in the nation.

The JFRD will allow Town Council local control over
the costs, levels of service and operations of the fire
department that protects the Town of Jupiter. The
decision to start the JFRD is expected to save Jupiter
taxpayers between $50 and $70 million between Fiscal
Year 2027 and Fiscal Year 2033, which accounts for the
length of the currentinterlocal agreement between the
Town and Palm Beach County for fire services.

Starting the JFRD will also allow the Town to build on its
established excellence in the areas of fiscal responsibility
and public safety. Jupiter has traditionally done an
excellent job in managing its financial position. The
Jupiter Police Department (JPD) sets a “Benchmark

of Excellence” for public safety in Jupiter, and the
integration of police and fire services will provide the
Town with an extraordinary opportunity for a true public
safety approach.

Page 11

Darrel Donatto, Fire Chief

The Town took delivery of

its first fire engine in early
December. This unit will serve
as the Town's reserve engine.
The remaining engines and
ambulances will be delivered
in 2026.

SPOTLIGHT: JUPITER FIRE RESCUE DEPARTMENT

As the Town moves through 2024, additional staff will be hired to
aid in the planning process and the Town will begin to develop

a long-term JFRD strategic plan. The Town’s goals for the JFRD
include achieving an ISO Class 1 designation as well as the pursuit
of several relevant accreditations. The Town is also finalizing the
location of the two fire stations it will need to build, which will
complement the current station on Military Trail that is owned by
the Town.

This planning and focus on providing world-class service will make
the JFRD “A Beacon of Excellence.”

To learn more about the Jupiter Fire Rescue Department, visit
jupiter.fl.us/FireRescue.
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Mobility

Monitor Construction and Impacts of the U.S. 1 Bridge

Town staff works closely with Florida Department of Transportation
(FDOT) staff to keep on top of the progress of the construction. FDOT is
currently on pace to open one lane of the U.S. 1 Bridge in each direction
by Fall 2024.

FDOT staff has also taken part in two Connect with Council Open
Houses and regularly holds resident events at local coffee shops to
answer questions and hear concerns. The Town provides updates on
construction impacts on area businesses, residents and traffic on its
social media outlets, website and via the Town’s email list.

The Town’s Business Community Liaison continues to assist businesses
that have been affected by the bridge’s closure. Meetings are regularly
held between the Town and interested businesses to discuss how the
Town can help those organizations during the bridges closure.

The U.S. 1 bridge is
on track to have one
lane open in each
direction by fall
2024.

The Town has begun
constructionona
roundabout at the
intersection of A1A
and Jupiter Beach
Road that will help
with traffic flow in
the area.

Enhance and Update the Town’s Traffic Mitigation Plans
for Roadways Not Meeting the Town’s Level of Service
Standards; and Employ Strategies to Reduce the Number
of Accidents and Bicycle/Pedestrian/Vehicle conflicts.

A number of projects are either underway or in the planning phases.

The Town has worked closely with FDOT on a project to improve the
West Indiantown Road corridor. This project went into construction in
December.

A shared use path that will travel north from the U.S. 1 and Indiantown
Road intersection to the U.S. 1 Bridge was approved by the Palm Beach
Transportation Planning Agency (TPA) for inclusion on its List of Priority
Projects for Fiscal Year 2025-2029. Town staff has worked with the TPA to
submit a SUN Trail Grant application to FDOT for funding for the project.

The Town has also begun work on constructing a roundabout at the
intersection of Jupiter Beach Road and A1A to help mitigate traffic flow
along A1A. Meanwhile, Town Engineering staff is working with the TPA
and FDOT to fund and advance a study around the Central Boulevard
and Indiantown Road intersection.

The Town is also moving forward with construction of pedestrian-
activated crosswalk signals and safety technology at a number of
crosswalks to help improve safety for pedestrians.
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MOBILITY

UNIQUE, SMALL TOWN FEEL
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Advance South Island Way

Town Council has directed staff to complete the design plans of the
South Island Way project to 100 percent. Staff is working with a design
consultant to work on a final scope and fee structure for the project. Staff
also continues to identify opportunities for right-of-way acquisitions for
the project.

Ensure the Advancement of Indiantown Road
Improvements Between 1-95 and Central Boulevard

In October, FDOT began a project to improve the I-95 to Central
Boulevard corridor. The project will add one lane in each direction, with
the westbound lane extending from Jupiter West Plaza to I-95 and the
eastbound lane running from I-95 to Central Boulevard. The project will
also widen the bridge located just to the west of Island Way and will add
a turn signal for traffic exiting northbound 1-95 to eastbound Indiantown
Road.

Town staff is also working to develop a conceptual design to present to
FDOT to expand the improvements eastbound as far as Chasewood Plaza
and westbound from Central Boulevard.

The extention of
Island Way is seen
as an important
step in mitigating
traffic along the
Indiantown Road
corridor.

Unique, Small Town Feel

Promote Music and the Arts

Town staff has met with the Palm Beach North Chamber of Commerce
to discuss a partnership to hold an annual food and wine event focused
around music. The Town is also working with Palm Beach County to
hold the event at Seabreeze Amphitheater. The Town and Chamber are
working on developing a budget for the event.

Determine Future Use and Development Plans for the
Town-owned Property Known as Piatt Place

In December, the Town released conceptual plans to build a fire
station and park facilities on the Piatt Place property. In addition to
the fire station, the property would include an extension of the Jupiter
Riverwalk, seating areas with sun shades and a new kayak launch.

The Town is working
with the county and
the chamber to hold
a music-centered
event at Seabreeze
Amphitheater.
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Develop a Master Plan for Additional Indoor and Outdoor The Townis
Recreational Facilities and Parks in Support of Youth and ;;’ ; Z’;;g’o‘;””d’”g
Adult Recreation, Considering Opportunities for Emergency pickleball courts at
Uses Jupiter Community
. . . . Park & 5 at Abacoa
In October, Town Council approved a contract with Miller Legg, who will Community Park

assist the Town with assessing needs and developing a master plan for the
Town’s Parks and Recreation facilities. This process, which is scheduled to
begin in the early 2024 and be completed during the fall of 2024, will seek
public input as well as input from the Town’s partner agencies.

In August, Town Council also approved a contract for the design of a new
playground and restrooms at Indian Creek Park as well as a playground at
Maplewood Park.

In October, Town Council also approved a contract to repurpose three
tennis courts at Jupiter Community Park and a roller hockey rink at Abacoa
Community Park into pickleball courts. Eight dedicated pickleball courts
will be built at JCP and five at ACP. Construction began in January 2024,

In addition, Town Council also approved a contract in the amount

of $3,294,070 for improvements at Jupiter Community Park. The
improvements include restroom renovations, dugouts, water fountain and
fence replacements, sod and sports turf installation, field improvements
drainage improvements and the resurfacing of parking lots and roadways.

As the Master Plan takes shape, current and in-process projects will be
integrated into the plan.

SPOTLIGHT: PARKS MASTER PLAN

Parks Master Plan to Guide
Renovations and Development

During the 2023 Strategic Plan process, Town Council
initiated a comprehensive Parks and Recreation

Master Plan to elevate indoor and outdoor recreational
opportunities for youth and adults in Jupiter. This
strategic initiative came about in recognition of the
importance of addressing current needs and identifying
opportunities for enhancements within the Town’s parks
and facilities to better meet the evolving needs of Town
residents.

The first step in creating the Master Plan occurred in
October when Town Council approved a contract with
Miller Legg, a highly-regarded consulting firm with
extensive experience in Parks and Recreation Master
Plan development. Town staff has been working with
Miller Legg personnel on the foundation of the Master
Plan, which is projected to be completed in late 2024.

As part of the Master Plan process, the Town will be
seeking public input through a number of avenues. This
public input will be sought through a survey, a needs
assessment with community outreach, meetings with
various stakeholders and partners and meetings where
the public will have the opportunity to provide input.

To learn more about the Jupiter Parks and
Recreation Master Plan process, visit jupiter.fl.us/
ParksMasterPlan.

Page 18



Page 19

Green, Blue, and Open Spaces 7o,

Improve the Water Quality in the Loxahatchee River gesiqnated Wild &
cenic.

Town staff has applied for a NOAA grant to help fund design and
construction of stormwater retention measures at Sawfish Bay Park,
which will help the water quality of the Loxahatchee River. Staff is
coordinating with FDOT on measures to mitigate outfall into the river
from Alternate A1A.

Remove Derelict and At-Risk Vessels from Jupiter’s
Waterways

The Jupiter Police Department continues to monitor for the presence of
anchored and at-risk vessels, as defined by the Florida State Statutes,

in Jupiter’s waterways. The Police Department regularly provides Town
Council with updates on anchored and at-risk vessels, as well as the
removal of such vessels. The Town is working with Palm Beach County
to establish potential Anchoring Limitation Areas in Jupiter and with the
Town’s lobbying firm to advocate for changes to the Florida State Statute
that preempts municipalities from regulating vessels in the Intracoastal
Waterway.

The Town installed
100 linear feet of

a living shoreline
composed of reef
balls at Sawfish Bay
Park in the Spring.

Enhance the Natural Vegetation and Promotion of Our
Bluewater Systems by Evaluating and Protecting Our
Local Seagrass Beds

In the spring, the Town completed phase 1 of the Sawfish Bay Restoration
project, which included the installation of 100 linear feet of living
shoreline. The living shoreline included the placement of riprap, artificial
reef modules and the planting of mangroves. A contractor has been
selected for phase 2 of the project, which will focus on the installation of
the remaining portion of the living shoreline.

The Town has applied for National Oceanic and Atmospheric
Administration (NOAA) and Resilient Florida grants to fund further
restoration efforts and a vulnerability assessment.
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TOWN BUDGET AND ORGANIZATION

General Fund:

Used to maintain the general
operations of the Town’s
government and municipal services.
This includes funding most Town
departments like law enforcement
and public works as well as Town
events and recreation activities.
Revenues are generated primarily
from property taxes.

Fire Fund: Used to maintain and
track the annual implementation
funding and expenses of the Town’s
new fire rescue department. During
implementation, funds are derived
from annual appropriations from the
Town’s general reserves to cover first
year costs. This fund is part of the
General Fund.

Health Insurance Fund:

Used to fund the Town’s partially
self-insured health insurance
program. Funds are generated from
premiums collected.

Building Fund:

Enterprise fund used to operate the
building department. Revenues are
generated from charges for services
and permit fees.

Debt Service Fund:
Used to manage debts from bond
issues and large capital projects.

Water Fund:

Enterprise fund used to operate

the water utility. Revenues are
generated primarily from water sales
and connection fees.

Stormwater Fund:

Enterprise fund used to operate the
stormwater utility. Revenues are
generated from charges for services.

Capital Improvements Fund:
Used to fund large capital
improvement projects in the Town.
Funds are generated from property
taxes, and impact and developer
fees.

2023 & 2024 Budgets at a Glance

Each year, the Town takes a thoughtful approach to budgeting in order to
efficiently provide services to its residents and make progress on its strategic
plan. The Town’s fiscal year runs from October 1 through September 30, and the
Town’s annual budget is approved in September every year. The Town has eight
funds that make up the annual budget for the Town. The largest of these funds
is the general fund, which supports the general operations of the Town.

Across all funds, the Town budgeted $126.4 million in FY2023 (October 1, 2022
to September 30, 2023). In FY2024, the budgeted - or planned - expenditure for
all funds is $134.6 million. For a snapshot at how Town funds were allocated

in FY2023 as well as how the FY2024 total budget is allocated by fund, see the
infographic below.

On the leftis a list of the funds with a brief description of each to explain what
the fund covers, and where the revenues for each fund originate.

B Total FY2024 budgeted expenditures for all funds are $134.6 million
[ Total FY2023 budgeted expenditures for all funds were $126.4 million

Capital
Improvements Fund General Fund
$10.5M rv2s $71.0M 24
$9.9M rv23 $63.7M rv23

Sto;rlrllr\:\:fter TN
$4.4M 24
$4.2M rv23
Health
Insurance Fund
$9.1M Fv4
Water Fund $90M FY23
$32.1M 24
$32.0M Fv23
s
$5.5M Fr24
Debt Service Fund $5 6M Fv23

$2.0M rv24
$2.0M Fy23

TOWN BUDGET AND ORGANIZATION

General Fund

The General Fund is mostly funded by local property taxes. A Jupiter resident’s tax

bill, which is generated by the Palm Beach County Tax Collector's Office, is made up of
charges from several different agencies and special districts. In the most recent tax bill,
Jupiter’s portion of that bill was approximately 13.6 percent.

Typical Jupiter Resident Tax Bill

Town of Jupiter PBCFire Rescue School Board
13.6% 9.3% 37.5%

—L —L | |

e TR VTS S e

ﬂ\\,}j . THE UNITE ) STA 'ES OF . MERICA
R SRR R, | i

N E31119560F Tk

AN T T

Palm Beach County Special Tax District
25.0% 14.6%

FY2024 Property Values & Property Tax Rate

Jupiter property values increased by 12.71%
compared to FY2023.

The Town of Jupiter millage (property tax) rate,
excluding debt, was lowered to 2.3894. This is a 3%

decrease from the FY2023 rate.
For a home valued at $550,000, Jupiter property taxes

™
(+]-]
(x =]
| VY]
O will increase by $2.44 (homesteaded) or $126.39
wssmssss  (NON-homesteaded).

Community Redevelopment Agency (CRA) Budget

The CRA in Jupiter was created in 2003 and manages the area along the coastal and Intracoastal waterways from Inlet Village south to Coastal Way,
including the Riverwalk. The CRA has its own operating and capital improvement budget. Revenues are generated from incremental property taxes, and
those revenues must be spent within the CRA boundaries. See jupiter.fl.us/CRA for more details.
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TOWN BUDGET AND ORGANIZATION

O42% w38 LX10% =P 10%

Taxes

(FY24:$39.7)

License and Permits
(FY24:%0.1)
Intergovernmental
(FY24:%59.4)

Charges for Service
(FY24:$18.1)

Fines and Forfeitures
(FY24:%0.2)

Interest

(FY24:51.0)
Miscellaneous
(FY24:%0.3)

Transfers

(FY24:%2.7)

Public Safety

Page 23

Where does the money come from?

The Town of Jupiter will collect just over $71 million in revenues in its General Fund
in FY2024. The largest portion of those revenues comes from property taxes, at
$29.7 million. Other sources of revenue for the General Fund include State of Florida
revenues. In FY2024, the Town expects to collect $39.7 million in tax revenues, or
about $3.1 million more than in FY 2023. This is mostly due to a 12% increase in
property values.

FY2024 Proposed General Fund Revenues

Intergovernmental

Charges for
Services

Transfers
License & Permits

Fines & Forfeitures
Miscellaneous

Interest

’

What does the money pay for?

In the General Fund, the largest portion of expenditures is devoted to keeping
residents safe. Public Safety represents about 42% of what the Town spends in
operating its local government. Other general government services - like Planning
and Zoning, Human Resources, the Town Clerk’s Office, Finance, Information
Systems and Administration - make up about 38% of the General Fund’s budget.
Culture and Parks & Recreation accounts for about 10% of the General Fund, as does
Engineering and Public Works.

FY2024 General Fund Expenditures

General Engineering & Culture, Recreation
Government Public Works & Parks

Public Safety $29.4 million
General Government $27.2 million
Engineering & Public Works $7.4 million
Culture, Parks & Recreation $6.9 million

TOWN BUDGET AND ORGANIZATION

Maintaining Organizational Sustainability

In 2007, the Town organization had grown to over 420 employees. During the recession that followed, the
organization right-sized itself over a three to four year period in order to adjust to decreasing revenues
and establish a more sustainable operation. For the last decade, the number of employees in the Town’s
organization has remained relatively stable, fluctuating slightly to support the community’s growth.

Town of Jupiter Full-Time Equivalent Employees

300

250

200

150

100

50

2013 2014 2015 2016 2017

About Our Town

The Town of Jupiter is a coastal
community that celebrates its history
and heritage. The Town maintains

a small-town feel and sense of
community that is unique in South
Florida. By keeping a watchful eye on
development and managing smart
growth, Jupiter has successfully
avoided many of the challenges
facing South Florida communities
today. Intelligent residential and
economic growth - such as that
fueled by small, local businesses and
the life sciences industry - provides
economic opportunities that are a
good match for Jupiter’s character
and sense of place.

2018 2019 2020 2021

[
Civilian
Employees

[
Sworn
w Police

2023

.
e

1 =) |:': =} =1

: e :. r
I'I — Town of Juplter Boundary

61,047 26,959 34
Population Households Miles of Beach
3,274 14,813 39.2
Business Acres of Land Miles of
Paddle Trails

Sources: United States Census Bureau and Town of Jupiter

$92,233

Median Household Income

3,243
Acres of parks, natural areas
& privately owned preserves.
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TOWN BUDGET AND ORGANIZATION

Town staff is dedicated to making Jupiter one of the best places to live,

work and visit in the United States. In addition to working towards the

Strategic Initiatives located in this annual report, below is a snapshot of
some of the accomplishments Town staff completed in 2023.

¢

5.9 billion

Gallons of Drinking
Water Produced

43,649

Police Calls for
Service Answered

|
123

Natural Resources
Inspections
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8,301

Building Permits
Issued

®
1,400

Code Enforcement
Cases Investigated

345,000

Utility payments
processed

.

31,610

Building Inspections
Performed

,s
230

Planning and Zoning
Applications Processed

219

Community Events
Hosted

More than 25

pieces of local art
were selected be
displayed in public
spaces of Town Hall.

SPOTLIGHT: ART OF TOWN HALL

Art of Town Hall

View the essence of the Jupiter community from the ocean to its culture
through this art collection displayed at Town Hall.

The Artists

All art is from local artists highlighting the talent in the community. The
art was selected by the Town's Art Committee and brings life to the new
Town Hall.

The Artwork

The artwork is located in the public spaces of Town Hall - the Main Lobby,
the Customer Lobby, the Council Chambers and the Community Room.
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Building Department 741-2286 Building@jupiter.fl.us

Business Community Liaison 741-2669 Business@jupiter.fl.us

Code Compliance 741-2477 CodeEnforcement@jupiter.fl.us
Community Relations 741-2347 CommunityRelations@jupiter.fl.us
Engineering T41-2467 Engineering@jupiter.fl.us
Finance 746-5134 Finance@jupiter.fl.us

Fire Rescue 741-2214  FireRescue@jupiter.fl.us

Human Resources & Staffing 741-2321 HumanResources@jupiter.fl.us

Hurricane & Storm Info Line 743-7013 jupiter.fl.us/Storm

Information Systems 741-2351 InformationSystems@jupiter.fl.us
Natural Resources 741-2565 NaturalResources@jupiter.fl.us
Neighborhood Services 741-2524 Neighborhoods@jupiter.fl.us
Office of the Town Manager 741-2214 TownManager@jupiter.fl.us

Parks 741-2400 Parks@jupiter.fl.us

Planning & Zoning 741-2323 PlanningZoning@jupiter.fl.us
Police Department 746-6201 jupiter.fl.us/Police

Public Works 741-2730 PublicWorks@jupiter.fl.us
Recreation 741-2400 Recreation@jupiter.fl.us

Resident Requests & Comments 741-2214  jupiter.fl.us/JupConnect

Stormwater Utilities 741-2705 Stormwater@jupiter.fl.us

Town Clerk 741-2752 TownClerk@jupiter.fl.us

Town Council & Mayor 741-2214 TownCouncil@jupiter.fl.us
Utilities Customer Service 741-2300  UtilitiesCustomerService@jupiter.fl.us
Water Quality 741-2601 WaterPlant@jupiter.fl.us

Water Administration 741-2270 WaterAdmin@jupiter.fl.us

Visit Our Website: Watch Town Meetings: Connect With Us:
news, events and programs. jupiter.fl.us jupiter.fl.us/Live jupiter.fl.us/Staylnformed

Stay informed on the latest ‘ ‘ O 0 O @ Q 0



